CITY OF CUBA – BOARD OF ALDERMEN MINUTES – OCTOBER 21, 2025

REGULAR MEETING MINUTES
BOARD OF ALDERMEN OF THE CITY OF CUBA, MISSOURI
TUESDAY – OCTOBER 21, 2025 – 6:00 P.M.
CUBA CITY HALL COUNCIL ROOM

Mayor Kevin Copling called the meeting to order.  Aldermen present:  Joyce Hartzell, Pitts Lesesne, Ray Mortimeyer, Harold Halbert, Richard Hewkin, and Jeff Bouse.  Police Chief present: Doug Shelton.  City Attorney present: Emily Guffey.

Motion by Mortimeyer, seconded by Halbert, to approve the agenda.  Vote:  All ayes.  

Citizens participation:  Ciara Kitchen, President of Crawford County Youth Football, stated that their board was formed with one goal to put the kids first and all decisions are made to guide them.  Kitchen stated that if anyone would like to review their forms and how their board is operating to please let her know.  Kitchen stated that she understands reviewing contracts takes time but they would like an update from the board so they can continue with forming their program.  Kitchen thanked the council for their time  

Mayor Copling stated that all contracts are still being reviewed.  Guffey stated that some termination notices will be going out as they have not been formally terminated.  There was discussion of current contracts and ones that need to be approved.  

Amy Hendrix, Cuba Soccer, asked if anyone could submit for a soccer program.  The council replied yes.  Hendrix stated that she had not heard of a contract and will get a copy.

Cyndi Mercer, Park and Recreation Board, requested an ongoing agenda line item for every council meeting.  Mercer also stated that the alderman liaison could pass along the information/recommendations to be voted on so that it doesn’t have to go another meeting before being voted on.  Mayor Copling stated that the minutes weren’t submitted for the agenda and if they are on each agenda, the topics of conversation will have to be known and on the agenda.  

Aimee Jones, Cuba Youth Football, asked about any required changes that need to be submitted for the football league.  Guffey stated that the amounts of insurance may need to be updated but will check.

Motion by Hartzell, seconded by Lesesne, to approve the regular meeting minutes from October 7, 2025.  Vote:  All ayes.  

Motion by Mortimeyer, seconded by Hartzell, to approve the executive session meeting minutes from October 7, 2025.  Vote:  All ayes.

Motion by Bouse, seconded by Hewkin, to approve the bills to be paid.  Vote:  All ayes.

Budget revisions as of 09/30/25:  Jennifer Basham, Accounting, presented budget revisions as of 09/30/25 (see attached).    Lesesne asked what was causing an increase in the overtime.  It was discussed that the reasons for overtime is on the timecards if any want to review.  Mayor Copling gave praise to all departments.  Motion by Hartzell, seconded by Mortimeyer, to approve the budget revisions as of 09/30/25.  Vote:  All ayes.

McBride property lease approval:  Passed to next meeting.

Chymiak Family Foundation donation for a pickleball complex:  Mayor Copling stated that a give agreement was received from the Chymiak Family Foundation and $150,000 was donated for a pickleball court.  Motion by Hartzell, seconded by Lesesne, to approve the Chymiak Family Foundation donation for a pickleball court.  Vote:  All ayes.  

Tangle Creek Park – Pickleball court bid:  Basham presented a bid for Cameron Schweiss in his absence.  BuildTec Construction submitted two options.  Option 1 has 4 courts and Option 2 has 3 courts.  
Schweiss reviewed the bids to make sure all specifications were met.  
Motion by Hartzell, seconded by Bouse, to approve the bid from BuildTec Construction, Opotion 1 with 4 courts for $190,473.00.  Vote:  All ayes.

Natural gas department – Supervisor position:  Lesesne stated that there were several applicants and one from within with three interviews had.  The natural gas committee recommend Matt Pigg for the supervisor position immediately with a six month probationary period and will be reevaluated.  Motion by Lesesne, seconded by Mortimeyer, to approve Matt Pigg as natural gas supervisor effective immediately.  Roll call vote:  Hartzell-yes, Lesesne-yes, Mortimeyer-yes, Halbert-yes, Hewkin-yes, Bouse-yes.  

Municipal Advisor bids:  Basham presented a recommendation for a Municipal Advisor (see attached) and would like to move forward by exploring a contract and pricing with Northland, Raymond-James, and McLiney and Company to see if they fit the city’s needs.  There was discussion of the best options and what all is needed as there are no final plans for some projects yet.  Basham stated that this is the first step to get started.  Motion by Mortimeyer, seconded by Hartzell, to approve moving forward with a Municipal Advisor negotiation and reporting back to the council.  Vote:  All ayes.  

Treatment Plant – UV light quote from Xylem:  David Minardi, plant operator, stated that he has exhausted his knowledge of the UV light system and needs to get the manufacturer of the company to move forward with the repairs.  There was discussion of the system and how old it was and how much money to sink into it.  Minardi has a quote from Xylem for $5149.00 and asked for approval.  Motion by Bouse, seconded by Mortimeyer, to approve the quote from Xylem for $5149.00.  Vote:  All ayes.  

Minardi stated that his overtime has increased as he has to come in on the weekends and check the treatment plant.  

Municipal Airport – Hangar lease agreement approval:  Lesesne stated that a new hangar lease agreement was given to the council to review and approve.  The lease agreement had changes to make all planes updated and airworthy and to change the billing of the hangars.  This will hopefully increase fuel revenue from planes and eliminate the hangars being used for storage. Motion by Lesesne, seconded by Mortimeyer, to approve the new hangar lease agreement.  Vote:  All ayes.  

Entrance gate at Hood Park:  Carried to the next meeting. 

Police Chief report:  PC Shelton had a road closure request on December 5, 2025 for the Christmas Parade.  The closure is for Washington Street from Missouri Hick BBQ to Smith Street, to Recklein Auditorium.  Motion by Mortimeyer, seconded by Hartzell, to approve the road closure on December 5, 2025.  Vote:  All ayes.  

It was announced that the Christmas Caravan will be December 13, 2025.

Bill No. 2196:  Carried to the next meeting.

Motion by Bouse, seconded by Hartzell, to have the first reading of Bill No. 2197 by caption only.  Vote:  All ayes.  Garbo read Bill No. 2197 – An ordinance authorizing the Mayor of the City of Cuba, Missouri on behalf of the City of Cuba, Missouri to enter into an agreement for a donation from the Chymiak Family Foundation to establish a new pickleball complex.  Motion by Bouse, seconded by Hartzell, to approve the first reading of Bill No. 2197.  Roll call vote:  Bouse-yes, Hewkin-yes, Halbert-yes, Mortimeyer-yes, Lesesne-yes, Hartzell-yes.  Motion by Bouse, seconded by Hartzell, to have the second reading of Bill No. 2197.  Vote:  All ayes.  Garbo read Bill No. 2197 a second time.  Motion by Bouse, seconded by Hartzell, to approve the second reading of Bill No. 2197.  Roll call vote:  Hartzell-yes, Lesesne-yes, Mortimeyer-yes, Halbert-yes, Hewkin-yes, Bouse-yes.  Mayor Copling declared that Bill No. 2197 becomes Special Ordinance No. 951 on this 21st day of October 2025.

Mortimeyer thanked all that helped in the demolition of the house on Route 66 as it looks great.  

Mayor Copling would like to see planning and zoning more forward with an area for small housing and if there is any interest they can submit a plat map.

Motion by Bouse, seconded by Lesesne, to enter into executive session – closed to the public pursuant RSMo 610.021 – Section 1)legal advice.  Roll call vote:  Hartzell-yes, Lesesne-yes, Mortimeyer-yes, Halbert-yes, Hewkin-yes, Bouse-yes.  

Motion by Hartzell, seconded by Bouse, to go back into open regular session.  Roll call vote:  Bouse-yes, Hewkin-yes, Halbert-yes, Mortimeyer-yes, Lesesne-yes, Hartzell-yes.  

The Board of Aldermen met in closed session to discuss legal advice and there were no final actions taken.  

Motion by Bouse, seconded by Hartzell, to adjourn.  Vote:  All ayes. 










									Lainie Garbo, City Clerk
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